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Corporate Sustainability 101
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Q: What is Corporate Sustainability?

A: Corporate Sustainability is shaped 
and defined by a company’s values and 
input from it’s stakeholders (investors, 
leadership, customers, employees, 
community, etc.)

Example: 
Fulfilling the needs of current generations 
without compromising the needs of future 
generations, while ensuring a balance between 
economic growth, environmental care and 
social well-being.

Example: 
Fulfilling the needs of current generations 
without compromising the needs of future 
generations, while ensuring a balance between 
economic growth, environmental care and 
social well-being.

ESG
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Evolution of Sustainability

1970’s
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Evolution of Sustainability

1970’s 1980’s
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Evolution of Sustainability

1980’s 1990’s70’s
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Evolution of Sustainability

1990’s 2000’s
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Evolution of Sustainability

2000’s 2010’s
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What began as 
environmental 
stewardship…

PLANET
Energy Use

Energy Balance
Water Use
Fuel Use

Air Emissions/Impacts
Waste Management

Environmental Compliance
Environmental Management 

Systems
Natural Resource

Management
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…expanded to 
include social 

responsibility…

PEOPLE
Workplace Safety

Employee Health and Wellness
Workplace Inclusion, Diversity & 

Equity
Diversity in Leadership

Training & Career Development
Fair Pay & Benefits

Labor Relations
Community Development

Volunteerism

PLANET
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…and is now 
shaping business 

governance 
& B2B 

relationships 

PEOPLE

PLANET

PROSPERITY
Productivity/Efficiency

Product & Market Development
Energy Efficiency
Waste Reduction

Employee 
Recruitment/Retention

Procurement (Supply Chain)
Insurance/Risk

Social License to Operate
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But there is no 
universal approach 

to sustainability

• Transformative

• Regenerative concepts

• Moving the industry 

• Zero carbon 

• Broad measurable goals

• Metrics & transparency

• Qualitative storytelling

• Just the basics
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But there is no 
universal approach 

to sustainability
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Investors are 
influencing change 

in business as 
usual.

$760bn
invested in European and US 
sustainable ETFs and mutual funds. 

bii-sustainability-future-investing-jan-2019.pdf (blackrock.com)
Blackrock: ~$25T in capital investments

https://www.blackrock.com/institutions/en-gb/literature/whitepaper/bii-sustainability-future-investing-jan-2019.pdf


14

Sustainability 
and Corporate 

Governance
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A new era in 
B2B 

expectations
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Transparency is 
paramount

92% 
of the S&P 500® published 
Sustainability Reports in 2020

2021 Sustainability Reporting In Focus (ga-institute.com)

https://www.ga-institute.com/index.php?id=9128
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Reporting: 
Transparency is 

paramount
Granite Construction

2020 Sustainability 
Report
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UN 
Sustainable 
Development Goals
Provides a shared blueprint for 
peace and prosperity for 
people and the planet, now and 
into the future. 

• 17 Sustainable Development Goals 
(SDGs) adopted by all United 
Nations Member States in 2015.

• Provides connection to worldwide 
2030 sustainable development 
agenda.

Establishing Reporting Standards
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UN Sustainable Development Goals
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Global 
Reporting 
Initiative
Represents global best practice 
for reporting publicly on a 
range of economic, 
environmental and social 
impacts. 

Universal Standards and a suite of 
topic-specific GRI Standards identify 
qualitative disclosures and performance 
indicators. 

GRI Standards. www.globalreporting.org/standards

Establishing Reporting Standards

http://www.globalreporting.org/standards
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Examples of Sustainability Themes

Priority Sustainability Issues for Construction Materials, Engineering and Construction Services, and Real Estate Services companies, Versions 2018-10

Business Ethics

Climate Change Impacts

Community Vitality

Cyber & Physical Security

Product Design & 
Lifecycle Management

Product Quality 
& Safety

Supply Chain

Job Satisfaction

Employee Health 
& Safety 

Labor Relations

Skilled Workforce 
Availability

Workforce Diversity, 
Inclusion, & Equal 
Opportunity

Air Quality

Environmental Leadership

Energy Management

Greenhouse Gas Emissions

Land Reclamation, Habitat 
Restoration & Ecological Impacts

Waste & Hazardous Materials

Water and Wastewater

Click on icons for more info
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Sustainability Themes (Definitions)

Community Vitality
Efforts to improve the 
viability of the 
communities where 
we live and work

Cyber & Physical Security
Vulnerability of a 
company’s facilities, 
systems and infrastructure 
with respect to digital and 
physical threats 

Business Ethics 
Managing risks and 
opportunities 
surrounding ethical 
conduct

Priority Sustainability Issues for Construction Materials, Engineering and Construction Services, and Real Estate Services companies, Versions 2018-10

Climate Change Impacts
Risks and opportunities 
associated with direct 
exposure of assets, 
operations and business 
lines physical, market, and 
regulatory climate change 
impacts

GO BACK
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Sustainability Themes (Definitions)

Product Design & 
Lifecycle Management
Lifecycle impacts of 
products and services 

Product Quality and Safety
Design and management of 
products and/or services 
that do not pose health or 
safety risks to the end user 

Priority Sustainability Issues for Construction Materials, Engineering and Construction Services, and Real Estate Services companies, Versions 2018-10

Supply Chain
Activities and 
practices of suppliers

GO BACK
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Sustainability Themes Definitions

Job Satisfaction
Level of 
engagement and 
motivation of 
employees with 
their work

Labor Relations
Company relations 
with unions and non-
union workforce 

Employee Health & 
Safety
Create and maintain 
a safe and healthy 
workplace 
environment 

Skilled Workforce 
Availability
Hiring and retention 
of appropriately 
skilled and 
educated workers 

Workforce Diversity, 
Inclusion, & Equal 
Opportunity
Workforce diversity, 
inclusion, and equal 
opportunities for all 
employees 

Priority Sustainability Issues for Construction Materials, Engineering and Construction Services, and Real Estate Services companies, Versions 2018-10

GO BACK
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Sustainability Themes (Definitions)

Land Reclamation, 
Habitat Restoration, 
and Ecological 
Impacts
Protection and 
restoration of 
habitats; biodiversity 
and ecosystem 
impacts

Waste & Hazardous 
Materials Management
Management of waste 
materials and 
byproducts generated 
from operations

Water & Wastewater 
Management
Water use, 
consumption, and 
wastewater generation

Priority Sustainability Issues for Construction Materials, Engineering and Construction Services, and Real Estate Services companies, Versions 2018-10

GO BACK
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Sustainability Themes (Definitions)

Air Quality
Air quality impacts 
resulting from 
company operations

Greenhouse Gas 
Emissions
Direct and indirect 
greenhouse gas (carbon) 
emissions resulting from 
company operations 

Priority Sustainability Issues for Construction Materials, Engineering and Construction Services, and Real Estate Services companies, Versions 2018-10

Energy Management
Energy consumption 
and management, 
including efficiency 
and generation 
sources of energy 
used

Environmental 
Leadership
Management 
strategies to 
establishing 
accountability for 
environmental 
performance 

GO BACK
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Climate action 
takes center stage

69% of U.S. customer accounts are served by 
an individual utility with a 100% carbon-
reduction target, or a utility owned by a 
parent company with a 100% carbon-
reduction target.

81% of U.S. customer accounts are served by 
an individual utility with a carbon-
reduction target, or a utility owned by a 
parent company with a carbon-reduction 
target



28

Most business related GHG emissions lie 
upstream and/or downstream of their core 
operations.

Climate action 
takes center stage

BUSINESS RELATED GHG EMISSIONS

To tackle GHG emissions, 
business must address  GHG 
emissions from inside AND
outside of their organization.
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Supply chain 
initiatives expand 

the reach of 
sustainability

APS

Bonneville Power

Con Edison

Dominion Energy

Duke Energy

DTE Entergy

Evergy

Eversource

Exelon

FirstEnergy

New York Power

OGE Energy

Pacific Gas & Electric

Portland General 

Salt River Project

SDGE

SMUD

SoCal Edison

UNS Energy
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Supply chain 
initiatives expand 

the reach of 
sustainability

Mission
The Alliance actives aim to improve the 
sustainability of the products and services utilities 
buy and use, as well as the performance of 
suppliers and supply chain operations.  

Supplier Performance
Annual assessment of top suppliers from all 
member utilities to gauge performance on key 
sustainability performance indicator. A single 
survey is distributed to all suppliers and results are 
tracked over time to provide performance trends 
and benchmark data for the individual Alliance 
members. 
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Supply chain initiatives expand the reach of sustainability

2019 
Result

2020 
Goal
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Let’s hear now from those managing 
Corporate Sustainability 

within our region...
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