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October 16th, 2024 | 3 PM - 4 PM PST



All webinar materials, including the recording
and presentation, will be available on the
Center's website (www.swfoodbiz.org) and
shared with all registered.

We encourage participants to turn their
cameras on and use the chat to ask questions,
share resources, and connect with other
participants.

There is time for Q/A at the end of the webinar

Webinar Logistics 

http://www.swfoodbiz.org/


Tracy Celio
UC ANR

Tracy Celio is the program manager for the
Southwest Regional Food Business Center where
she oversees the center’s efforts. Her expertise is
in program management, community
engagement, training and program development.  



CAPACITY 
BUILDING

We provide financial assistance
through business builder
subawards to support projects
focused on regional needs and
businesses that are looking to
expand

We ensure these sub-awards
support staff time, business
planning activities, software
implementations  the purchase of
special purpose equipment, and
other related expenses

TECHNICAL
ASSISTANCE

We provide technical assistance
directly to small- and mid-sized
food and farm businesses, as well
as food value and supply chain
coordination

We will identify priority areas for
technical assistance through the
Center’s Business Builder
workgroup 

COORDINATION

We coordinate across geographic
areas with USDA, other federal,
state, colonias, and tribal agencies

We act as a regional hub for
sharing best practices and
relevant resources

We conduct outreach to
underserved communities and
businesses

The Center’s Three Pillars



Natalie McHale
Utah Department of
Agriculture and Food

Drawing on her experience in youth education
and diverse roles within the Utah food sector,
Natalie brings her valuable skill sets to the Utah
Farm to School movement. With a passion for
network expansion, resource development, and
fostering collaboration, she is dedicated to
enhancing the Farm to School's impact on local
communities.



Claire Tauber
CAFF

Claire Tauber is the Farm to School Manager for
the Community Alliance with Family Farmers. Her
work revolves around supporting market access
and sales for small-scale, family, and sustainably
grown farms within school districts across
California. Born and raised in Sacramento, she got
her start in sustainable farming and food systems
as a farmer's market assistant for Riverdog Farm,
and holds a B.S. In Sustainable Agriculture from UC
Davis.



Kari Kramer
USDA Food and Nutrition
Services

Kari has spent over the last decade working in
food systems as a culinary professional,
educator, and program manager. She started her
federal career as a program specialist in the
national school lunch program for the Western
region of Food and Nutrition Services at USDA.
She then branched over into the Farm to School
program where she currently works to provide
technical assistance on operations and food
policy with State agencies, grantees, and other
stakeholders.



Welcome!



Farm to Fork
Utah’s chapter of the 
Farm to School Network



Our Mission
Enrich the connection communities have with fresh, healthy food and local food producers by 

changing food purchasing and education practices at schools and preschools.

Local Procurement School Gardens Education

Equip schools and youth 
programs with the necessary 

tools to incorporate local 
ingredients into their menus. 

School and community gardens
provide space for growing food, 

educating people, and 
connecting communities.

Teachers and caregivers are
empowered to integrate 
food-based learning and 

agriculture education in all 
curriculum areas.



Farm to Fork Team - State Agency Collab

Dani Perez
Farm to School + Fresh Fruit & Veggie Program (FFVP) Specialist

Utah State Board of Education (USBE), Child Nutrition Programs (CNP)

Email: danielle.perez@schools.utah.gov 

Natalie McHale
Farm to School Marketing & Outreach Specialist

Utah Department of Agriculture and Food (UDAF)

Email: nmchale@utah.gov



What are our big, long-term goals?

1. Make agriculture a universal part of the Utah education experience. Not 
everyone needs to be a farmer, but everyone needs to know about farming. All 
students from pre-K on should receive hands-on experience with the whole 
food chain. 

2. Increase market opportunities for small producers through education, 
communication, and infrastructure. 

We need a network to accomplish these goals!



Initiatives
From Farms → Schools



Annual Promotions

April - Raising the Steaks

June - Squash Summer Hunger

October - Apple Crunch

November - Harvest Gratitude Day



Culinary Workshops



Movement Building Workshops



USBE Farm to School Programs

Goals: The goals of the program are to improve school meal quality and 
support Utah farmers, by increasing local food purchases and changing 
schools’ procurement choices.

Enhanced Local Reimbursement

The Utah State Board of Education provides an extra per-meal 
reimbursement for National School Lunch Program participants who spend a 
higher percentage of their budget on Utah-grown food.

Local Food for Schools Cooperative Agreement - AKA The Local Beef 
Project

A nationwide USDA program aimed at enhancing school meal programs. 
Under the oversight of the Utah State Board of Education (USBE), they are 
leveraging these funds to allocate over $1.9 million to schools, facilitating the 
increased procurement of local beef and bison for school meal programs.



Up and coming

Ambassadors Virtual Network



Thank you!
Natalie McHale
nmchale@utah.gov



USDA Patrick 
Leahy Farm to 
School Program

October 16, 2024

………………………………………
…

Presented by: Western Regional Office
Kari Kramer



• Farm to Child Nutrition 
(F2CN)

• Farm to School
• Farm to ECE or CACFP
• Farm to Summer
• Bay to Tray
• Garden to Cafeteria
• Beef to School/Bison to 

School

Farm to School Can 
Be….



History of Farm to School at 
USDA

In 2010 the Farm to School Program was funded to:

1. Distribute grant funding to improve access to 

local foods in schools. 

2. Provide training and technical assistance to 

improve access to local foods in schools.

3. Disseminate research and data on existing 

programs and opportunities for expansion.



How We Work





USDA Patrick 
Leahy Farm to 
School Program

October 16, 2024

………………………………………
…

Presented by: Western Regional Office
Kari Kramer

Farm to School opens new, significant, and meaningful 
markets to local farmers, ranchers, and fishers. 

Schools spent nearly

$1.8 
billion
On local foods in 2023





Technical Assistance 

• Procurement/Policy Resources
• Bringing the Farm to School Trainings
• Support of SA’s
• Tool kits
• Fact Sheets



https://www.fns.usda.gov/f2s/factsheets

Fact Sheets



$1.2 billion to support local food purchases
$500 million for NSLP/SBP
$200 million for CACFP



Grants
Competitive Grant

• $14.3 million supporting 154 project in 2024!
• FY25 RFA coming this Fall!
• Three tracks:

• State Agencies
• Turnkey
• Implementation

State Formula Grant
• 4-year grant awarded in FY22
• Support State Agency efforts to implement 

and expand farm to school activities



Stay Connected!
• Delivered monthly, full of 

updates, funding 
opportunities, webinar info, 
relevant news, and field 
notes. 
o Become one of our more than 

180,000 subscribers!



Questions?



Q&A



Thank you!
Program Manager: Tracy Celio
tbcelio@ucanr.edu
(530) 236-7360

Communications Lead: Grace
Kaufman
Grace.Kaufman@valleyvision.org

www.swfoodbiz.org info@swfoodbiz.org

USDA Non Discrimination Statement: bit.ly/USDAdisclosures

Scan the QR code below to learn more
about the Southwest Center:

The next webinar in the
series will take placed on

January 15th and will
focus on Institutional

Procurement!

mailto:tbcelio@ucanr.edu
mailto:Grace.Kaufman@valleyvision.org
https://bit.ly/USDAdisclosures
https://bit.ly/USDAdisclosures

